
2024 WTS Signature 
Leadership Training 

 
 

Mid-Career – October 8-10, 2024 
Preliminary Agenda at a Glance 

 
 

Tuesday, October 8 

7:30am-8:30am Networking Breakfast  

8:30am-8:50am Welcome and Rules of the Road for the Session 

8:50am-9:15am Kick-off Comments: You Only Show Up As You 

9:15am-9:45am STRENGTHS-BASED LEADERSHIP 
What is Gallup StrengthsFinder & So What? 

9:45am-10:30am Owning Your Strengths 

10:30am-10:45am Break 

10:45am-12:00pm Leadership Development Planning 

12:00pm-1:30pm Networking Lunch 

1:30pm-3:30pm The Power of Stories 

3:30pm-3:45pm Break 

3:45pm-5:00pm Personal Development Plans 

5:00pm-5:30pm Wrap-up and Questions 

6:30pm-8:00pm Dinner + Panel Discussion 

Wednesday, October 9  

7:30am-8:30am  Networking Breakfast 

8:30am-10:00am 
BRIDGING CONNECTIONS 
From the Top: Executive Member Presentation 
Networking Sessions with Combined Group 

10:00am-12:00pm Creating Connections: 2 rounds of networking among combined 
groups of attendees 

12:00pm-1:30pm Networking Lunch 
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1:30pm-3:30pm 

ELEVATING THROUGH NETWORKING AND MENTORSHIP 
Courageous Conversations:  Discuss ways social identities become 
visible or more keenly felt under different circumstances and how those 
identities impact the ways others perceive or treat us. 

3:30pm-4:00pm Networking Break 

4:00pm-5:00pm 
Mentorship and Sponsorship:  Identify the differences between 
mentorship and sponsorship, how to find a mentor/sponsor, and how to 
be a good mentee/sponsored party 

5:00pm-5:30pm Wrap-up and Questions 

5:30pm-7:30pm  Networking Reception 

Thursday, October 10  
7:30am-8:30am Networking Breakfast  

8:30am-9:30am Future Forward 
Debrief Stories and Lessons Learned from Combined Day 

9:30am-10:00am Spot Coaching 

10:00am-10:45am Career Journey Mapping 

10:45am-11:00am Break 

11:00am-12:00pm Mid-Career Certificate Ceremony 

 
Notes/Additional Items: 

Upon notification of approved application, please use the information below to book your 
travel: 
 

• Please book flights to arrive Monday, October 7. 
• Please book flights to depart after 2:00pm ET on Thursday, October 10. 

 
The closest airport to the venue is Ronald Reagan Washington National Airport (DCA). 

 

 


